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THE CHANTRY SCHOQL
{A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2015

The trusiees (who are alse directors of the charity for the pugos,es of the Companies Act) present their annuel
report together with. the audited financial statements ¢f The Chantry School (the academy) for the year ended
31 August 2015. The trustees confirm that the Annual report and financial statements of the academy comply
with the current statutory requiremsnts, the requirements of the academy's governing document and the
pm;séo;ns of the Statement of Recommended Practice (SORP) “"Accouniting and Reporting by Charities” ssued
in M 2005, '

STRUCTURE, GOVERNANCE AND MANAGEMENT

CONSTITUTION

The Chantry School is a company limited by guarantee and is an exempt charity. The charitable company’s
Memorandum and Articles of Association and Funding Agreement are the primary governing documents of the
academy trust. The charitable company was incorporated on 3rd June 2011 and opened as an academy on 1st

July 2011,

The governors act as the trustees for the charitable activities of the academy and are also the directors of the
charitable company for the purposes of Company law. The charitable company is known as The Chantry
School.

Detalls of the trustees who served The Chantry School throughout the year are included in the Reference and
Administration section on page 1.

MEMBERS' LIABILITY

Each member of the charitable company undertakes tn contributa to the assets of the charitable company in the
avent of it being wound up while thay are a member, or within one year after they cease to be a mamber. such
amount as may be required, not exceeding £10, tor the debts and liabliities contracted before they ceased to be

a member.

METHOD OF RECRUITMENT AND APPOINTMENT GR ELECTION OF TRUSTEES

The management of the academy is the responsibility of the trustees who are slected and co opted under the
terms of the Articles of Assogiation. Nominations for vacant trustes positions are put before the Full Govarning
body and voted upan. The appointment Is recorded in the minutes of that mesting. There is an open regruitment
and alection process for parent trustees by placing an advert in the school press. This Is subsequently ratified at
the next Full trustees meeting.

POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

The academy has set up a comprehensive Induction programme for new trusiees and new Irustees are also
encouraged to attend the ‘New trustee Training’ course put on by Local Authority Governor Senvices. Trustee
training Is assessed periodically and courses and opportunities for development are offered as arxd when they
arise. Training options are actively pursued If requested by a trustes. This Includes coming mto school and
working with staff,
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THE CHANTRY SCHOOL
(A company limited by guaranieg)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 ALIGUST 2015

ORGANISATIONAL STRUCTURE

The structisre of the academy consists of a Board of Directors (the trustess) The trustees are respongible for
setting the academy's policies, adopling the academy Improvement Plan and budget, monitoring psrformancea
against these plans and making major decisions about the direction of the acadeniy inciuding its currigulum, the
achisverment and welfare f students and staffing.

The management structure of the academy consists of a Senior Leadership Team headed by the Headteacher
(whp also sits on the Board of Directors). The Senior Team also consists of the Depaty Head, 2 Assistant
Heads and a Business Manager who I1s also the Company Secretary. Each has 4 distinct role in ensuring the
objectives of the academy are met.

There are a number of middie Management roles in the academy which are essentially Heads of Facultias of
subjects ensuring that the curnculum s delivered effectively and that children are progressing adequately and
also Heads of Year groups ensunng that children’s welfara and behaviour is goed.

The trustees have established five sub committees. Each sub cemmittee has its own terms of reference
detaliing the responsibilities discharged 10 the sub commitiee The terms of relerence and mesting frequency
for each sub cammittos is reviewed and approved by the trustees annually The terms of reference for the
Finance Sub Committee detail the academy's authonsed spending limits

The sub-committees of the Gioverning Body are the,

Finance Committee
Fremiges Commities
Personnel Commitiee
Curricularn Commitlee
Fay Commitiee

R ® ¥ - *

Groups of trustees may be formaliy orgamised outside of the sub-comsmittee structure ta support the academy
as required, to consider

Headteacher and Senior staff racruitment,
Parformance managemernit of the Headteacher
. Pugil behaviour
g Staff discipline
. Complaints
. Significant areas of change management

CONNECTED ORGANISATIONS, INCLUDING RELATED PARTY RELATIONSHIPS

The academy continues to work with and suppor, primary schools in. the local pvramid. The academy 18
committed to working in partnership with these scheols to ensure that there is long term cost bensfit and
sucessstul transition for puplis. There Is on going work to support fiteracy and numéeracy projects In particular

The academy Is committec to working with the Aspire Consertium which focuses or gefling the best deal for
children neading to aceess an alternative curriculum

In addition the Headteacher is a Trustee of the Aspiré Free School Acadarﬁy based in Worcester providing
support and Govemnance along with other Academy Headteachers fo this new Alternative Provision Schaol.
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THE CHANTRY SCHOOL
{A company limited by guaraniee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

There are sirict rules around refated party fetationships. Trustees do. not recelve payment for their services as
trustees and their sefvices are not procured by the school and vice versa. Trusiees are asked o declars
business interests to the atademy during meetings as well as whan they bscoms a trustee. Any trusice
deciaring an interest in any part of & meeting will remeve themselves from that part of the meeting.

RISK MANAGEMENT

The trustess have considered the major risks to which it is exposed, in particular those relating to governance.
finance, insurance, attanment, afiendance, behaviour, health and safely, organisation, operations,
safeguarding, reputatlon, HR and ICT.

The trustees have implemented a number of systems to assess and reduce risks that the schodl faces,
especially in operational areas in relation o teaching, health and safety, (including school trips and the school’s
minfbus), behaviour management, and in relation to the control of finances. They have introduced policies and
systerns for the recruitment, selechon and vetting of new staff, continual professional development of statf, chid
protaction, supervision of students around the school site and nternal financlal controfs o minimise financial
risk. Adequate insurance has been aranged where significant financial risk remains. The academy has an
effective system of internal financiai control as explained in the Goverdance Statement.

PRINCIPAL ACTIVITIES

The principat activity of the academy is 1o advance for the public benefit education by establishing, maintaining,
carrying on, managing and developing a secondary school oifering & broad and balanced curriculum and to
promote for the benefit of local residents faciliies for recreation of other lersure time faclities.

TRUSTEES' INDEMNITIES

As allowed by the provisions of the Articles of Association of the academy anid as disclosed in the notes to the
financial statements, professional indemnity insurance is paid on behalf of the Trustees of the academy

‘OBJECTIVES AND ACHIEVEMENTS
OBJECTS AND AIMS

As described, the gbject of The Chantry School is set out inthe Company’s Articles of Association.

The trustees conhnue to set the academy's strategic aims through the Schoal Development Plan. These aims
are monitored closely by the Board of Direclors by way of Head teacher and Senior Team reponts and through
the work of the sub commiittees

The key alms of the academy for tha forthcoming year are to:

i. Develop Pupil Achievement so thet The Chantry School is consistentty in national Top 16% VA measuras
(as indicated by a range of maasures e.g. SA"CEM, Progress 8, Pupil Premium etc):

Develop the capachy of Teaching Staff to become highly expart teachers, and 8o highly effective;
Develop outstanding attitudes to, and skill for, effective leaming in ali pupils,

Enable Leaders {0 be highly effective in their roles, with a deep undarstanding of thelr areas of
responsibility and an ability 1o respond to and effect change:

Develop the ICT infrastructure to achieve high quality comimunication within and beyond school,

Ptovide a stimulating and exciting Learning Environment, in particular with the alm of achisving an AWP
in the long term.

G AwiNa

Page 5



THE CHANTRY SCHOGL
{A company limited by guarantee)

TRUSTEES' REPORT {continued}
FOR THE YEAR ENDED 31 AUGUST 2015

OBJECTIVES, STRATEGIES AND ACTIVITIES
To ensure school and department KPI's are in line with top: 10% performance,
PUBLIC BENEFIT

In setting objectives and planning the Academy’s activities, the trustees have paid due regard to the published
guidariée from the Charity Commussion regarding the principle of public benefit.

STRATEGIC REPORT
ACHIEVEMENTS AND PERFORMANCE

The Chantry School was legally formed en the 3rd June 2011, This Annual Repert covers the academy's fourth
perod of operation,

The academy was rated as an Quistanding school by Ofsted in 2009

The acaderny has a furnber of awards includirig Healthy Schools, ECO schoois, Investor In People and Young
Enterprise. Our biggest recent award was given by SBAT for outsianding progress.

There were 710 studants on roll on 315t August 2015.

The academy is commitied to continual improvement which is achigved in a number of ways including:

rmprovement pranming, review meetings, continual professional development, lesson observations, performance
management, ieaming walks, seif evaluation, dats analysis and action planning.

KEY FINANCIAL PERFORMANCE INDICATORS

Table 1 provides a summary of the academy’'s perforfrance in the summer 2015 examination season which is a
key performance indicater for the academy

Table 1 - Summary of GCSE examination results 2015
Overall (145 students})

5A*C B1%

5A" C Inc. English and Maths 72%

5A* G 97%
GOING CONCERN

After consideration of the scheol's financial position and its financial plans, the trustaes have a reasonable
expectation that the acadeniy has and will continue to have adequate resources fo enable i to be a sustainadle
going concern in 201516 and for the foreseeable future. For this reason the academy continues to adopt the
Geing Concern principle in preparing its financial statements. Further details regarding the adoption of the
Going Concern basis can be found in the statement of accounting policies,
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THE CHANTRY SCHOOL
{A company limited by guarantee)

 TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 21 AUGUST 2015

PRINCIPAL RISKS AND UNCERTAINTIES

The trustees have a comprehensive tisk management process to identify and monitor the risks faced by the
academy, The principal risks Identified include governance, statutory comipliance; fnance, insurance,
attainment, attendsnce, behaviour, health and safety, organisation, operations, safeguarding, reputation, HR
and ICT A risk rating mechanlsm i3 in plate with grester émphasis directod towards those identified higher risk

areas.
FINANC|AL AND RISK MANAGEMENT OBJECTIVES AND POLICIES

The objective of the acadsmy’s Risk Management pracadure is to identify the principal risks facing the academy-
so that exlsting controis may be considered and further action taken if required, ncluding extemal insurance.

The trusiees have a comprehensive fisk management process to identify and monitor the risks faced by the
academy.

The financial risks considered include: economic / financial Lincertainty. liquidity and solvency, credit risk, the
risk of fraud and compliance with financial / statutory regigrements.

FUTURE DEVELOPMENTS

The academy strives to continually improve levels of atiainment for all students. equipping them with the
qualifications, skills and character to follow their chosen pathway, whether it be into furthar and higher education

or employment,

The cumiculum, the quallty of tesching and leaming and informed interventions are consistently reviewed to help
every chitd achieve their full potential

The academy believes that developing the whole child is eritical to improving levels of attanment and in
developing broader skills and character that wili deveiop students’ commrtrent to lifelong learning and enrich
thar quality of life. To this extent, the academy strives to provide excepfional behaviour and attendance
management support {0 its students and to offer a broad range of extra curricular activities.

REVIEW GF ACTIVITIES
FINANCIAL REVIEW

Restricted fund

The majority of the academy's income was received through Education Funding Agency {EFA) recurrent
revenue grants inio the restricted general fund, the use of which is restricted to the academy’s charitabla
actwities, Its educational operations. These revenug grants, and the associated revenue expenditire made
against them, are detaiied in the Statement of Financial Activity (SOFA) General restricted fund incorme for the
year was £3,403,054 expenditure against the fund was £3,461,017. The fund carry forward surplus at the year
end was of £112,703 after fransfers but before pension mavements.

Unrestricted fund

Incomie recelved Into the unrestricted fund was £281.387. Expenditure against the fund was £343,56¢ for the
year, giving an unrestricted fund carry forward deficit of £(52,182) for the year.
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THE CHANTRY SCHOOL
(A company limited by guarantee)

TRUSTEES’ REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

Restricted fixed asset fund

The restricied fixed asset fund balancs is reduced by an annual depreciation charge over the expected ussful
e of the assets concemed in line with the Academy's depreciabon poicy.

Income received Into the fund included Capital improvernent Funding and Formula Capital Funding ot £214,197
The SOFA details a £{149,009) restricted fixed asset fund in year deficit after transfers between funds
Summary of financial performance

Total fund balance as at 31st August 2815 was £4.593,158 comprised of £204 426. £206,933 and £5,350,796 in
unrestricted, restricted and restricted fixed asset funds respegtively as well as the Restricted Pension Reserve
deficit of £{1,178,000)

The deficit of £{871,087) has angen on the Geroral Restricted fund due to the deficit of £(1,178,000) on the
Local Government Pension Scheme ("LGPS") which 15 allocated to this fund. The LGPS liability will not
crystalise immediately..

Balance Sheet
The academy's assets were predominantly used for providing education to schoel students. Some assets ware
used hy the local community, predominantly for Sport Martiey Sports Centre which promotes local health and

well being. The net book value of the academy’s tangible fixed assets was £5,359.796 as at 31st August 2015
The movement on these assets s detailed in note 13,

Cash in frard at 318t August 2015 was £599,853.
INVESTMENT POLICY AND PERFORMANCE
Investments vehicles are approved by the trustees with the support of expert advice as necessary. The

academy plans to invest a large proportion of iis monthly cash reserves in a higher interest, long term but low
1isk cash investment plan with its supporting bank. The academy does not have any endowment funds.

RESERVES POLICY

The trustees review the acadeinys reserve policy annually. They have determined that the annuai budget
should be balanced without the use of any carry forward reserves thus protecting the -current balance of
reserves for emergencies and future capital works.

The academy's free reserves as at 31st August 2015 were £411,359,
FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
Ths school has close links with the Worcester Agsociation of Schoo! Business Management (WASBM). The

academy administers funds for the association bit WASBM has its own bank account and finance system,
Nons of the trangactions associated with the WASBM are inciuded within these financial statements.
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THE CHANTRY SCHOOL
(A company limited by guarantee)

TRUSTEES’ REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2016

AUDITOR

in 80 far as the trustees are aware

. there is no relevant audt information of which the charitable company’s auditor ls unaware; and
. the trustees have takenr all steps that they cught to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information

The auditors, Grows Clark Whitefiill LLP are willing to continue in office and a resolution t¢ appaint them will be
propoesed at the Annual Ganeral Mesting.

This repoit, incorparating the Strategic report, was approved by order of the board of trustees, as the company
directors, on 10 December 2015 and signed on the board's behalf by.

Mr T. Nott

Chair of Tms}t:g..—%
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THE CHANTRY SCHOOL
{A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As Trustees, we acknowledge we have overall responsibility for ensuring that The Chantry School has an
affactive and appropriate system of control, financial and otherwise However such a system 15 dasigned to
marage rather than gkminate the risk of falure to achieve business objectives. and can provide only reasonable
and not abisdltte assurance against matenal misstatement or loss.

The board of trustees has delegaled the day-to-day responsibility 10 the Principal, as Accounting Officer. for
ensuring financial controls conform with the requirements of both propnaty and good financial management and
in accordange with the requirements and responsibilities assigned to #f In the funding agreement between The
Chantry School and the Secretary of Staie for Education. They are aisc responsible for reporting e the board of
trustees any material weaknesses or breakdowns m ivternal ¢ontrol. '

GOVERNANCE

The information on governance included hers supplements that described in the Trustees' report and in the
Trustees’ responsiiliies statement. The board of frustees has formally met 4 times during the year.
Aftendance during the yeal at mestings of the board of trustees was as follows

Trustee Mestings atrendsd Cut of & possible
Mrs J.E.M. Baslord 4 4
Mrs P. Cumming 3 4
Mr P J Cumming 3 4
Dr A Dickenson 4 4
Mrs L. Insh 4 4
Mr P. Jackson 3 4
Mr RW Jeavons Feliows 2 4
Mra C Knight 4 4
‘Mr T, Nott 4 4
Mrs P A Owen 4 4
Mrs C.M. Palathome 4 4
Mrs L. Seabright 3 4
Mrg | D. Walker 2 3
Mr S.A. Butier 1 i
Mr T.M. King 1 i
W P F. Wilcox 1 1

Govarnance reviews:

In October 2014 a governance self-review exercise was undertaken. Trustees were satisfied that the overall
{evel of governance exhibited by the Board was adequately strong. enabling trustees to execute their
rasponsibilities effactively. and with no aspscts presenting any cause for concern. The trustees plan 1o carry out
their next governance self-review during the 2015/16 academic vear

The Finance Commitiee is a sub-committes of the main board of trustees fts purpose is.

1. The recommendation of the annual budget to the governing body.
2. The delegation of the budget responsibilities to budget managers,
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THE CHANTRY SCHOOL
(A company limited by guarantee}

GOVERNANCE STATEMENT {continued)

Attendance at meetings in the year was as follows:

Trustes Meetings attended Qut of a possible:
Mrs J. E M Basford 3 K]
Mr P.J. Cumrming 3 3
Mr P, Jackson 3 3
Dr. A. Dickenson 2 3
Mr R W. Jeavons Fellows 3 3
Mrs C. Knight 2 3
Mr T. Nott 2 3
Mrs P A. Owen 2 3
Mrs C. Palathorpe 2 3
Mr S.A. Butler 0 1
Mr T.M. King 1 1
Mr P. F. Wilcox 0 1
REVIEW OF YALUE FOR MONEY

As accounting officer the principal has responsibility for ensuring that the academy trust delivers good vaiue in
the use of publie resources. The accounting officer understands that vadue for money refers to the educaticnal
and wider socigtal outcomas achieved i return for the laxpayer resources received.

The accounting officer considers how the irust’s use of its resources has provided good value for money during
sach academiz year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where available The accounting officer for the acadery trust has delivered improved

value for money durning the year by:

. Using the EFA CIF fund to make improvements to bufldings (voofs) which will improve energy efficiency
and reduce maintenance ¢osts in future,

. ‘Reducing the number of Leadership Team members by making some staffing struciure changes with an
an overall improvement in service delivery.

. Continuad strong systems in relation to procuring gonds and services across the schaol budget with
regular review and quality assurance sysltems in place.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of intemal control Is designed to manags risk to & reasonable fevel rather than to eliminate all risk of
fallure to achleve policies, alms and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise tha risks to the achievement of academy policies. aims and cbjectives, to evaluate the likelinood of
those risks being realised and the impact shouid they be realised, and to manage them efficiently, effectively
and economicaily The system of internal controf has been in place In The Chantry School for the year 1
Seplember 2014 to 31 August 2015 and up to the date of approval of the annual report and financial

stalemanis.
CAPACITY TO HANDLE RISK

The board of trustees has reviewesd the key risks to which the acadsmy is exposed together with the operating,
financlal and compliance controls that have been implemenied to mitigate those risks. The board of trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the academy's
significant risks, that has been in place for the year 1 September 2014 t0 31 August 2015 and up 1o the date of
approval of the annual report and financial statements This process IS regularly reviewed by the board of

frustees.
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THE CHANTRY SCHOQL
{A company limited by guaraniee}

GOVERNANCE STATEMENT (continued)

THE RISK AND CONTROL FRAMEWORK

The academy's system of internal financial control is baged on a framework of regular management information
arid adminisirative procedures including the segregation of duties and -a system of delsgation and
accountability In parhcitiar, f includes:

. comprehiensive budgeting and menitoring systems with an annual budget and periodic financial repors
which are reviewed and agreed by the board of frustess, _

. regular reviews by the Finanée Committee of reports which indicate fingncial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure finanwial and other performance.

clearly defined purchasing {asset purchase or capifal investment) guidefines.

delegation of authonty and segregation of duties,

identification and management of rigks.

-« ® 5 9

The beard of rustees has considered the need for a specific internal audit function and has decrded not 1o
appoint an internal auditor. However, the Trustees have appointed a Flnance Director from another academy in
a reclprocal arrangement 16 review the internal controls of the academy. This is the Respensible Officer {RQ)
role. The RO provides reports to Trustees on the effscliveness af internal controls.

The RO's role indludes giving advice on financiel matters and perferming -a range of checks on the Academy's
financtal systems. In pariicular the checks carried out in the current period included.

» testing of payroli systems

o testing of purchase systems

* testing of bank reconciliations and petty cash

. testing of VAT returns.

©On an annual bagis the RO reports to the Board of Trustess through the Finance Commiiltes on the operation of
the systems of control on the discharge of the board of trustees' financial responsibilitiés.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Principal has responsibflity for reviewing the effectiveness of the system ot internal
gontrol. Ouring the year in question tha review has been informed by:

the work of the RO,

the work of the external auditor;

the financial management and governance self-assessment procass,

the work of the executive managers within the academy who have responsibility for the developmenit and
maintenance of the internal control framework '

The Accounting Officer has been.advised of the implications of the result of their review of the system of interai
control by the Finance Committee and a plan fo address weaknesses and ensure continugus improvement of
the systern is 1 place.

- & B

Approved by urder of the mambars of the board of trustees on 10 Dacember 2015 and signed on fts behalf, by:

Mr T. Notl Dr. A. Dickenson
Chair of Trustees Accounting Officer
e

#
L
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THE CHANTRY SCHOOL
{A company limiled by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accauniing Officer of The Chantry School | have considerad my respansibility to notity the academy board of
trustees and the Education Funding Agency of material iregularity, impropriety and non-compllance with EFA
terms and conditions of funding, under the funding agreement in place between the academy and the Secretary
of State. As part of my consideration 1 have had due regard to the requirements of the Academies Financial

Handbook {2014)

| contirm that | and the academy board of trustees are able to identify any materlal, irragular or improper use of
funds by the academy, or matesial non-compliance with the terms and conditfons of funding under the
academy's funding agreement and the Academies Financial Handbeok (2014)

| canfirm that no instancas of material iregtdarity, impropristy or funding non-compliance have bean discovered
to date. If any instances are xlentified after the date of this statement, these wilt be notified 1o the board of

frustees and EFA

Dr. A. Dickenson ,4 C’ 9/(___\

Accounting Officer
Date. 10 December 2015
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THE CHANTRY SCHOOL
(A company limited by guarantes}

TRUSTEES® RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

The trustees (who act as governors of The Ghantry Sehool and aré aiso the directors of the charitable company
for the purposes of company law) are respensibie for preparing the Trustees' Report (inciuding the Strategic
Repoitl and the finaricial stalerhents in accordance with the Annual Accounts Direction issued by the
Education Funding Agency, United Kingdom Accounting Standards {United Wingdom Generally Accepted
Accounting Practice} and applicable law and reguiations.

Company law requires the trustees to prepare financial statements for each financial year Under company law

the frustess must not approve the financial statements unless thiey are satisfisd that they give a frue ard fair

view of the state of affairs of the charitable company and of its incoming resources and application of

resources, Including its income and expenditure, for that period. In preparing these linancial statements, the

frustess are required to

. select suitable accounting poicies and then apply them consisteritiy,

. observe the methods and prnciples of the Charities SORP,

. make judgments and accounting astimates that are reasonable and prudent;

. stale whathet applicable UK Accountirig Standards have Licen followed, subject 1o any material
departures disclosed and expigined n the flnancial statements;

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient lo show and explain
the charitable company's transactions and disciose with reasonabie accuracy at any time the financlal position
of the charitable company and -enable them to ensure that the financal statements comply witn the Companies
Act 2008 They are also responsble for safeguarding the assets of the chantable cumpany #nd hence for
taiung reasonabie steps for the prevention and detection of ffaud and other irregularities.

The trustess are responsibie for ensuring that in #ts conduct and oparation the charltabie company applies
financial and other contrals, which conform with the requirements both of propriety and of good financial
management. They are also respensible for ensuring grants received from EFA/DIE have been applied for the
purpases intended

The trustzes are responsible for the maintenance and mitegrity of the corporate and fingngial information
Included on the chantable company's webisite Legislation in the United Kingdem govérning the preparation and
dissemination of finantiai statements may differ from legislation in other jurisdictions

Apptoved by order of the members of the board of trustees on 10 December 2016 and signed on fts bebalf by

Mr T. Nott - )
Chair of Trustees ’ﬂ,/”" /
i
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THE CHANTRY SCHOOL
{A company limited by guarantee)

{NDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE CHANTRY SCHOOL

We have audited the financial statements of The Chantry School for the year ended 31 August 2015 which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and- the related
notes. The financial reporting framework that has been applied in their preparation is appiicable law, Unlied
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Academies
Accounts Direction 2014 o 2015 issued by the Education Funding Agency.

This report s made solely to the academy's members, a8 a body, In accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our auit work has been undenaken so that we might state to the charitable company’s
members those matters wa are required to state o them in an Auditor's report and for no other purpose. To the
fulbest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and its members, as a body, for our audit work, for this report, or for the oplnion we have formed

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITOR

As explained more fully in the trustess’ responsibilities statement, the trustees (who are also the directors of the
chantable company for the purpases of company {aw) are responsible for the prepatation of the financal
staternants and for being satisfied that they give & true and fair view.

Qur responsibility is to audit and express an opinion on the financial stafements in actordance with applicable
law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Financial Reparting Counil's Ethical Standards for Auditors.

SCOPE DF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtalmng evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free {rom material misstalement, whether caused
by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the
charitable company's circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the
financial statements. In addition, we read all the financlal and non-financial information in the Trustees' Report,
Incoporating the Strategic Report, to identify material inconsistencies with the audited financial staterments and
to identify any information that is apparently materlally incorrect based on, or materially inconsistent with, the
knowledge acquired by us in the course of perfarming the audit. If we become aware of any apparent matenal
misstatements or inconsistencies we consider the Implications for our report.

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements:

. give & true and fair view of the state of the charitable company's affairs as at 31 August 2015 and of is
incoming resources and application of reseurcss, including its income and expenditure, for the year then
ended;

' have been properly prepared in accerdance with United Kingdom Generally Accepted Accounting
Practice, and

. have besn prepared in accordance with the requirements of the Companies Act 2006 and the Academies
Accounta Direction 2014 to 2015 igsusd by the Education Funding Agency.

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion the information given in the Trustees' Report, incorporating the Strategic Report, for the financial
year for whtich the financial statements are prepared is consistent with the financial statements.
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THE CHANTRY SCHOOL
(A company limited by guarantes)

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE CHANTRY SCHOOL

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing {o report in respect of the following matters where the Companies Act 2006 requires us

report to you if, in our epinion:

. adequate accounting records have not been kept, or relums adequate for our audi have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of frustees' remuneration specified by law are not made; or
. we have not received el the information and explanations we require for our audit.

.Halan Drew (SeJr udrtor)
for and on behalf of

Growe Clark Whitehfll LLP
Statutory Auditor

Black Country House
Rounds ‘Green Road

10 December 2015
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THE CHANTRY SCHOOL
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE
CHANTRY SCHODL AND THE EDUCATION FUNDING AGENCY

In accordance with the terma of our engagement letter dated 3 Octaber 2011 and further to the requiraments of
the Education Funding Agency (EFA) as included In the Academies Accounts Direction 2014 to 2015, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by the governing body during the year 1 September 2014 to 31 August 2015 have been applied to the
purpeses identified by Parliament and the tinancial transactions conform to the authorities which govern them

This report is made solely to the governing body and EFA in accordance with the terms of aur engagement
letter. Our work has been underiaken so that we might state to the governing body and EFA those matiers we
are required lo state in a report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume regponeibility 1o anyone other than the governing body and EFA, for our work, for this repart,
or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF THE GOVERNING BODY'S ACGOUNTING OFFICER AND THE
REPORTING ACCOUNTANT

Tha accounting officer is responsible, undar the requirements of the governing body's funding agreement with
the Secreiary of State for Education dated July 2011, and the Academies Financial Handbook extant from 1
September 2014, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parfiament and the financial fransactions conform to the authorities which govern them.

Our responsibilities for this engagement are established In the United Kingdom by our professlon’s ethical
guidance and are fo obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2014 to 2015. We raport to you whether anything has come
to our atiention in canying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2014 to 31 August 2015 have not besn applied to purposes
intended by Parliament or that the financial fransacticns do not conform to the authorities which goverh them.

APPROACH

Ws conducted our engagernent In accordance with the Academies Accounts Direction 2014 to 2015 Issued by
EFA We performed a limited assurance engagement as defined in our engagement ietter.

The ohjective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence o express a negative conclusion on

regulsirity.

A limited assurance engagement is more fimited in scope than a reasonable assurance engagement and
consequently doas not enable us to obtain assurance that we would become aware of alf significant matiers that
might be identified in a reagonable assurance engagement. Accordingly, wa do not express a positive opinion.

Our engagemént includes examinaticn, on a test basis, of evidence refevant to the regularity and propriety of
the charitable company's income and expenditure.

The work undertaken to draw fo our conclusion Includes a review of the design and implementation of the
Academy's internal controls and review processes on regularity, supported by detalled tests on samples of casts
incurred by the academy and specific transactions identified from our review
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THE CHANTRY SCHOOL.
{A company limited by guarantes)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE
CHANTRY SCHOOL AND THE EDUCATION FUNDING AGENCY (continued)

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all material respects the
sxpenditure: disbursed and income received during the ysar 1 September 2014 to 31 August 20156 have not
been applied to purposes intended by Pariiament and the financial transactions do not conform to the autherities
which govern them.

Gt il [T <0

Statutory Auditor

Black Country House
Rountls Gresn Road
Oldbury

West Midlands

B69 2DG

10 December 2015
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THE CHANTRY SCHOOL

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
{incorporating Income and Expenditure Account and Stalement of Total Recognised Gains and Losses)
FOR THE YEAR ENDED 31 AUGUST 2015

INCOMING RESQURCES
incoming resources from generated
funds:
Voluntary income
Activities for generating funds
Imvestment income
Incoming resources from chantable
activiies

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

Costs of generating funds:
Activitles for generating funds

Charitable activities

Governance costs

TOTAL RESOURCES EXPENDED

NET INCOMING
RESOURCES/{RESOURCES
EXPENDED) BEFORE
TRANSFERS

Transters between Funds

NET EXPENDITURE FOR THE
YEAR

Actuarial gains and losses on defined
benefit pension schemes

NET MOVEMENT IN FUNDS FOR
THE YEAR

Total tunds at 1 September 2014

TOTAL FUNDS AT 31 AUGUST 201§

Note

LR 0 L]

)]

17

All dctivilies relate to continuing operations.

. Restricted AS restated
Untestricted Restricted fixed asset “Total Total
funds. funds funds funds funds
2015 2015 2015 2015 2014

£ £ £ £ £

- 2,000 - 2,000 801
7,091 - - 7,091 7,538
3,138 - 3,138 4,607
271,158 3,401,054 214,197 3,886,409 3,868.212
281,367 3403054 214,197 3,896,638 3,881,258
6,535 - = 6,635 4,825
337,034 3,442,257 193,440 3,972,731 4,057,394
- 18,760 - 18,760 23415
343,569 3,461,017 193,440 3,998,026 4,065,634
{62,182) (57,963} 20,757  (99,388) (184,376)

= 170,666  (170,666) -

{62,182) 112,703 (149,209) {99,388) (184,376)
- (62,000) (82,000)  (295,000)
(62,182) 30,703  {(149,909) (181,388) (479,376)
266,608 (1.001,770) 5508705 4,774,543 5,253.919
204,426 {971,067) 5,359,796 4,593,185 4.774,543

The Statement of Financial Activities includes all gaing and losses recognised in the year.

The notes on pages 22 to 42 form part of these financial statements
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THE CGHANTRY SCHOOL

(A company limited by guarantee)
REGISTERED NUMBER: 07667852

BALANCE SHEET
AS AT 31 AUGUST 2015

205 2014
Note £ g £ £
FIXED ASSETS
Tangible assets i3 5,359,796 5.509,705
CURRENT ASSETS
Debtors 14 120,147 82,2861
-Cash at bank and in hand 599,653 574,544
719,800 666,805
CREDITORS: amounts failing due within
one year 15 {298,961) (305,967}
NET CURRENT ASSETS 420,839 360,838
TOTAL ASSETS LESS CURRENT LIABILITIES 5,780,625 B.870,543
CREDITORS: amgounts falling dus after
more than one year 16 (9,480}
NET ASSETS EXCLUDING PENSION
SCHEME LIABILITY 5,771,155 5,870,543
Defined benelit pension scheme liability 22 {1,178,000) (1,086,000}
NET ASSETS INCLUDING PENSION
SCHEME LIABILITY 4,503,185 4,774,543
FUNDS OF THE ACADEMY
Restricted funds
Restricted funhds 17 206,933 94,230
Restncted fixed asseat funds 17 5,350,706 5,508,708
Restricted funids excluding pension jiabilify 5,566,729 5,603,935
Pension reserve {1,178,000) (1,698,000
Total restncted funds 4,388,729 4,507,935
Unrestricted funds 17 204,426 266,608
TOTAL FUNDS 4,593,155 4,774,543

The financial siatements were approved by the Trustees, and authorised for fssue, on 10 December 2013 and
are signed on their behalf, by '

MrT.Nott
Chair of Trustees

The notas on pages 22 to 42 form pant of thase financia! statemants.
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THE CHANTRY SCHOOL
(A company iimited by guarantee)

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

2015 2014
Note £ £
Net cash flow from operating activitios 19 (148,695) (187,262)
Rethuma on investments and servicing of finance 20 3,138 4,607
Capital expenditure and financial investment 20 170,666 110,294
INCREASE/{DECREASE) IN CASH IN THE YEAR 25,109 (72,351}
RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS
FOR THE YEAR ENDED 31 AUGUST 2015
2015 2014
£ £
Increase/{Deacrease) in cash in the year 25,109 (72.351)
CHANGE IN NET DEBT RESULTING FROM CASH FLOWS 25,100 (72,351)
New loan (10,112) )
MOVEMENT IN NET FUNDS IN THE YEAR - 14,997 (72,351)
Net funds at 1 September 2014 574.544 646,895
NET FUNDS AT 31 AUGUST 2015 589,541 574,544

The notes on pages 22 to 42 form part of these financlai statements
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THE CHANTRY SCHOGL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

ACCOUNTING POLICIES

149

12

1.3

1.4

Basis of preparation of financial statemems

The financial statements have beer prepared under the historical cost convention, with the
axception of investments which are included at market vaiud. The financial statements have been
prepared in accordance with the Statement of Recommended Practice (SORP), "Accounting and
Raporting by Charities' publishied in March 2005, the Academies Accounis Direction 2014 to 2015
1ssued by EFA, applicable accounting standards and the Gompanies Act 2006,

Comnpany status

The academy Is a company fimited by guarantee. The members of the company are the lrustees
named on page 1. In the event of the acadermy being wound up, the liability in respect of the
guarantee is imited ¢ £10 per member of tha gacademy.

Going concern

The trustees assess whether the use of going concem is appropriaie, i e, whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the acadsmy to confinue as a going concem.

The charitable company has cash resources and has no fequirement for extarnal funding aside from
the recurrent EFA grant funding The Trustees havé a reasondble expeciaiion thar the charitable
compaity will hgve adequate resources to continue in operational existence for the foreseeable
future. The trustees make this assessment n respect of & period of :one year from the date of
approval of the tinancial statements. '

Fund aecounting

Unrestricted fncame funds represent those resourcss which may be used towards meeting any of
the ¢hantable objects of the academy at the discretion-of the trusiees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by fundars where the asset acquired or created is held for a specific purpose

Restricted general funds comprise all other restrlcted funds received and include grants from the
Department for Edugation,

nvestment income, gams and Ipsses are allocated fo the appropriate fund.
Incoming resources
All incoming resources are included in the Statement of Financial Activities when the acadiemy has

entilement to the funds, certainty of receipt and the amouni can be measured with sufficient
raliability
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THE CHANTRY SCHOOL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

1.

ACCOUNTING POLICIES {continued)

1.6

Gramts are included in the Statement of Financial Activiies on a receivable basis The balance of
income received for specific purposes but not expended during the paricd Is shown In the relevant
funds on the Balance shest. Where income is received n advance of entitiement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entittement pcours

before incoma is received, the Income is accrued.

General Annua! Grant Is recognised in fufl in the year for which it is recelvable and any unspent
amount is reflected as a balance In tha restricted ganeral fund

Capital grants are recognised when receivable and are not deferred over the life of the assst on
which they are expanded. Unspent amounts of capital grant are reflecied in the balance in ithe
restricted fixed asset fund. '

Sponsorship income provided to the academy which amounts 10 a donatlon is recognised in the
Staternent of Financial Activities in the period ih which it is receivable, where there is cerainty of

receipt and it is measurable.

The valve of donated services and gifts In kind provided 1o the academy are recognised at their
open markst value in the period in which they are receivable as incoming resources, where the
benefit to the academy can be reliably measurad. An equivalent amount is included as expenditure
urider the relevant heading in the Statement of Financial Activihes, except where the gift in kind was
a fixed asset in which case the amount Is Included in the appropriate foied asset category and
depreciated over the useful economic fife in accordance with the academy’s policies

Donations are recognised on a receivable basis where there is certainty of receipt and the amount
can be reliably measured

income tax recoverable in refation to donafions received under Gift Aid or deeds of covenant fs
recognisad at the fime of the donation.

Resources axpanded

Expenditure is recognised in the period in which a liability is incurred and has been classified under
headings that aggregate all costs related 1o that category. Where costs cannot be directly atiributed
to parbcutar headings they have been allocated on a basis consistent with the use of resouirces, with
central staff costs allocated on the basis of ime spent, and depreciation charges allocated on the
portion of the asset’s use Other support costs are aliccated based on the spread of staff costs.

Costs of generating funds are costs incurred in attracting voluntary Income, and these incurred In
trading activities that ralse funds.

Charitable activities are costs incurred in the acaderny's educational operations.

Govamance tosts include the cosis atiributable fo the academy's compliance with constitutional and
statutory requirements, including audit, strategic management and Trusiees' meetings and
reimbursed expenses.

All resources expended are inclusive of irrecoverable VAT

Page 23



THE CHANTRY SCHOOL
(A coriipany limited by guarantee)

NOTES TC THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

1. ACCOUNTING POLICIES {(continued)

1.7

1.8

1.9

Tangible flxed assets and depreciation

.All assets costing more than £500 per unit are capitalised.

Whera tangible fixed assets have beén acquired with the aid of specific grants, aither from the
government or from the private sector, they are mncluded in the Balance Sheet at cost and
depreciated over their expectes usefui economic life The related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and are carried forward in the Balance
Sheet. Depreciation on such assets is charged to the restricted fixed assel fund in the Statement of
Flinancial Activities s0 as to reduce the fund over the useful econumic life of the related agset on a
basis consistent with the academy's depreciatien policy.

Tangible fixed assets. are siated at cost less depreciation. Depreciation is provided at rates
calculated to write off the cost of fixed assels, less their sstimated residual vaiue, over theit
gxpected usaful lives on the following bases

LAerni leasetioki bulldings 50 years straight line
Motor vehicles 8 - 10 years straight line
Fixtures and fittings - 3- 10 years straight line
Computer egquipmeant - 3-8 years straight line

Leasehold fand is depreciated over the term of the iegase
Operaling leases

Rentals under operating leases are chargsd w the Statemsant of Financial Activities on a straight line
bass over the lease term.

Taxation

The acaclemy 1s considered 10 pass the tests se1 out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meeis the definthon of a chartable company for UK corporation tax purposes
Accordingly, the academy 15 potenbally exempt frein taxation in respect of mconie or capital gains
recewed within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2016 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent thal such Income or gaing are
applied exclusively to charitable purposes.

1.19 Pensions

Retirament benefits to employees of the academy are provided by the Teachers' Pension Scheme
{"TPS" and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes
and the assets ars held sepayatsly from those of the academy.

The TPS 1s an unfunded scheme and contiibutions are caiculated so as to spread the tost of
pensions over employeas’ working fives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll, The contributions are
detarmined by the Government Actuary on the basis of quinguennial valuations using a prospective
benefit method As stated in note 22. the TPS is a mulfi-employer scheme and the academy is
unabie to ldentlfy its share of the underlying assets and liabilities of the scheme on a consigtent and
reasoniableé basis. The TRS i therefore treated as & defined contribution scheme and the
contributions recognised as they are paid each year
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THE CHANTRY SCHOOQL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

1.

ACCOUNTING POLICIES (coniinued)

The LGPS is a funded scheme and the assets are held separately from those of the academy in
separate frusted admimnistered funds. Parision gecheme assets are measured at far value and
liabilities are measured on an aciuarial basis using the profected unit method and discounted at &
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabiliies. The actuarial valuations are obtained at least triennially and are updatsad at
each balance sheet date. The amounts charged o operating surplug are the current sarvice costs
and gains and [osses on the seltlements and curlaiiments They are included as part of staif costs.
Past service costs dre recognised immegdiately in the Statement of financial activities if the benefits
have vested If the benefits have not vested immediately, the costs are recognised over the penocd
vasting occurs. The expected retum on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest. Actuarial gaing and losses are

recognised immediaiefy in other gans and losses.
1.11 Recognltion of ifabilliles
Liabifities are recognised whean either a constructive or legal obligation exsts.

VOLUNTARY INCOME

Unrestricted  Restricted Total Total
funds funds funds funds
2015 2015 2015 2014
£ £ g £
Donations - 2,000 2,000 a0
ACTIVITIES FOR GENERATING FUNDS
Unrestricted  Restricted Total Total
funds funds funds funds
2015 2015 2015 2014
g £ £ £
Hire of facilities 4,304 - 4,304 4,838
Cther income 2,787 - 2,787 2700
7,001 i 7,091 7,538
INVESTMENT INCOME
Unrestricted  Restricted Total Total
funds funds funds funds
2015 2015 2015 2014
£ £ £ £
Bank interest 3,138 3,138 4,607
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THE CHANTRY SCHOOL
(A company Hmlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

INCOMING RESOURCES FROM GHARITABLE ACTIVITIES

Unresiricted  Restricted Total Total
funds funds funds fuirncls
2015 2015 2015 2014
g £ £ £
Funding for educational operations 30,765 3,615,251 3,646,016 3,668,249
School fund intdme 240,303 . 240393 199,863
271,158 9,615251 3,866,400 3,866,212
FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS
As ragtaleq
Unresiricted  Restricied Totai Total
funds funds funds funds
2015 2015 2015 2014
£ £ g E
Capital grants - 214,197 214,187 202,337
General annual grant ((GAG) - 3,216,087 3.216,087 3,251,385
QOther DIE/ EFA grants - 113,761 113,761 78,420
- 3544045 3,544,085 3,572,142
Other governmenit grants
Local Authetity granlts - 45,461 45,461 57,336
- 45,461 45,461 57,336
Other funding
Other income 5,920 25,745 31,674 38,771
Catering profit share 24,836 . 24,636
30,765 25,745 56,510 38.771
30,765, 3,615,251 3,646,016 3,868,249
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THE CHANTRY SCHOOL
(A company limited by guaraniee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

Activities for generating

Costs of generating funds

Direct costs
Schoo! fund costs
Support costs

Charitable activities

Governance

ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE

As restatea

Staff costs Nan Pay Expendiiure Total Total
Premises Other cosls

2015 2015 2015 2015 2014

£ 4 £ £ £

6,535 * - 6,535 4,825

6,535 . - 6,535 4,825

2,282,494 193,440 163,174 2,639,108 2,654,513

- . 243,034 243,034 237,221

522,624 363,137 204,823 1,000,589 1,151,660

2,815,118 556,577 601,036 3,972,731 4,037 394

7,250 - 11,510 18,760 23,415

2,828,903 556,577 612,546 3,998,026 4,065,634

—— rrr———— et
E———— -

———
e

————
Es——————
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THE GHANTRY SCHOOL
{A comipany limied by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

CHARITABLE ACTIVITIES

DIRECT COSTS

Wagses and salaries
National insurance
Pension cost
Deprecigtion
Education suppliss
Examination fees

SUPPORT COSTS

Wages and salzries
iNationai nsurance
Peansion cost

totor and travel
Education suppilies
Recruitment and support
Maintenance of preimiges and equipnient
Cleaning

Rates

Energy costs

INsurance

Other suppoft costs

OTHER ACTIVITIES
Scheol fund expenditure

As restated

Total Totai
funds funds
2015 2014

t £
1,998,650 1,968,183
151,251 151,026
142,593 183,421
193,440 191,881
105,082 104 441
48,002 45,561
2,639,108 2,654,513
200,020 300,279
17.037 16,960
205,658 171,739
12,208 17,948
144,347 149,350
19,286 17,587
245,445 306,829
54,779 56,369
11,366 11,129
51,527 68,744
25973 30,908
3,014 3817
1,090,589 1,151,660
34729807 3,806,173
243,034 231,221
3,972,731 4,037,394
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THE CHANTRY SCHOOL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

10.

GOVERNANCE COSTS
As restaied
Unrestricted  Restricled Total Total
funds funds funds funds
2015 2015 2015 2014
£ g £ £
Auditor's remunsration - Audit of the
financial statements e 8,450 8,450 8,175
Auditor's remuneration - Other costs - 3,060 3,060 2,740
Wages and salaries - 7,250 7,250 12,500
- 18,760 18,760 23,415
NET RESOURCES EXPENDED
This Is stated after charging:
As restated
2015 2014
£ £
Depreciation of tangible fixed assets:

- owned by the charity 193,440 191,881
Auditor's remuneration 8,450 8,175
QOperating loase rentals - other operating leasas 13,418 12,002
Deficit on disposal of fixed assets - 3,917
STAFF
a. Staff costs
Staff costs were as follows.

As restaleg

2015 2014

£ £

Wages and salaries 2,307,727 2,275,546
Social security costs 168,288 167,986
Other pension costs (Note 22) 348,251 365,160
2,824,266 2,808,692

Supply teacher costs 4,637 g60
Severance payments - 9281
2,828,903 2,818,933
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THE CHANTRY SCHOOL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

STAFF (continued)

b, Staft saverance payments

During the year erded 31 August 2015, staff severance payments amounted to ENit (2014- £9,287 - 1
payment)

c. Staff numbers

The average number of persons employed by the academy during the year expressed as full time
equivalents was &g follows

2015 2014

No. No.

Teachers 40 39
Admin and Support 25 26
Management 4 g
69 70

d. Higher paid staff

The number of empiloyees whose emoluments fall withih the following bands was

As restateo

2015 2014

No. No

In the band £60,00% - £70,000 o] 7
in the band £70,001 - £80,004 1 a

The employee included in the banding abovg was a member of the Teachers Pension Scheme and the
¢ontributions inta the scheme by the academy for the period were £10.211 (2014 £9.885}
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THE CHANTRY SCHOOL
{A company limited by guaraniee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

1.

12,

TRUSTEES' REMUNERATION AND EXPENSES

The Principal and other staff Trustees only receive remuneratron in respect of services ihey provide
undertaking the roles of Principal and staff, and not in respect of their senvices as Trustess. Other
Trustees did not receive any payments, other than expanses, from the acadamy in respect of their role as
Trustees. The value of Trustees' remuneration, inclusive of pension custs, fell within the following bands:

2015 2014

£ £

A Dickenson  -Rémunerstion 70,000-75.000  65,000-70,000
-Employer's Pension Contributions 10,000-15,000 5,000-10.000

L fneh -Remuneration 20,000-25,000 10.000-15,000
-Employer's Penslon Gontributions 05,000 0-5,600

L Seabright -Ramuneration 50,000-55,000 50.000-55,000
-Employer's Pension Contributions 5,000-10,000 £.000-10,000

P Priast -Hemuneration - 0-5,000
-Employer's Pension Contributions - 0-5,000

A Stone -Remuneration . 0-5,000
-Employer's Pension Gontributions - 0-5,000

During the year. no Trustees recéived any remmbursement of expenses (2014 - £NIL).
There were no related party transactions involving the trustees during the year (2014 - £Ni).

TRUSTEES' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the acadsmy has purchased insurance to protect
Trusteas and officers from claims aiising from negligent acts, errors or omissions occurring whilst on
academy business. From 1 July 2018, the academy has opted into the Department for Education's risk
protection amrangement {RPA), the insurance provides cover up to £5,000,000 (2014 - £2,000,000) on
any one claim. It is not pessible fo guantify the trustees and officers ndemnity glement from the overall
cost of the RPA scheme (2014 - £954). Tha cost of this insurance is includad in the total insurance cost.
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13.

14-

TANGIBLE FIXED ASSETS
L/term _
leasehold Motor Fixtures Computer
property  vehicles andfittings equipment Total
£ £ £ £ £
Cost
At 1 September 2014 las
previpusly stated) 5,484,147 16,012 284,076 88,861 5,873,086
Reclagsification of assets - 10,000 {55,540) 45,540 -
Al1 September 2014 (as restated) 5,484,147 26,012 228,536 134,401 5,873,006
Additions - - 9,407 94,124 43531
AL31 August 2015 5484,147 26012 237,43 168,525 5,916,627
Depreciation
At 1 September 2014 (as _
previously stated) 214,940 267 94,335 53,849 363,391
Reciassification of agsets - 4,0 {4,000) - .
At 1 September 2014 (as restated) 214,940 4,267 90,335 53,849 363,391
Charge for tha yaar 105,980 3,501 49,469 33,380 193,440
At31 August 2015 320,920 7,868 139,804 88,238 556,831
Net book value
At 31 August 2015 5,163,227 18,144 98,139 80,286 5,359,796
pm————— ——————— = - ————
At 31 August 2014 (as restated) 5,269,207 21.745 188,201 80,852 5,809,705
DEBTORS
2015 2014
£ £
Trade debtors 3,211 8,346
Other debtors 54,183 27.585
Prapayments and acgrued income 62,753 56,330
120,147 92,261
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15.

16.

CREDITORS:
Amounts falling due within one year
2015 2014
£ £
Cther ioans 632 .
Trade creditors 127,318 144,341
Other taxation and soclal security 48,143 49.040
Other creditors 51,034 46,871
Accruals and deferred income 71,834 85,715
208,961 8305 967
¢
Deferred income
Deferred income at t September 2014 46,576
Resources deferred during the year 48,073
Amounis released from previous years (46,576)
48,073

Deferred income at 31 August 2015

included within deferred income are monies received for school trips in advance of the next academic

year
CREDITORS:
Amounts falling due after more than one year
2015 2014
2 £
Other loans 9,480
Included within the above are amounts falling due as fallows:
2015 2014
g £
Between one and two years
Other loans 1,264
Between twa and five years '
Other loans 3,792 -
Over five years
Other loans 4,424
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16. CHREDITORS:
Amounts falling dus afier more than one year (continued)

Creditors include amounts not wholly repayabie within 5 years as follows

2015 2014
£ £
Repayabie by instaiments 4,424

Other loans from Salix Finance Lid of £10.112 (2014 £Nil) are unsecured, interest free and has fixed
repayment temms up 1o September 2023,
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17,

STATEMENT OF FUNDS
Brought Incoming Resources Transfers Gains/ Carried
Forward resources Expended infout (Losses) Forward
£ £ £ £ £ £
Unrestricted
funds
General Funds 266,608 281,387 (343,569) - - 204,326
Restricted funds
Genaral Annual o
Grant (GAG) 94,230 3,216,087  (3,274,050) 170,666 - 206,933
Other granis - 184,967 {184.967) - - -
Donations 2,000 (2,000) -

Pension reserve  (1,096,000) - (82,000) (1,178,000)

(1,001,770) 3,403,054 (3,461,017) 17;0,666 (82,000) (971,067)

Restricted fixed asset funds
Restricted Fixed

Asset Funds 5,509,705 214,197 (193,440) (170,6566) . 5,359,796
Total restrictad ' ‘

funds 4,507,935 3,617,251 (3,654,437) - {82,000) 4,388,729
Total of funds 4,774,543 3,898,638 (3,098,026) . (82,000) 4,593,155

E_____—— ]

The specific purposes for which the funds are to be epplied ate as folipws:

Restricted fixed asset fund
This fund represents the carrying value of the fixed assets that have been funded by grants from the EFA

plug amounts received 1o be expendead in the {uture on fixed assets.

Transiers
‘These represent capital grants received that have been spent on repaire and maintenarice expe nditure.

Galns and losses
These reprasent the actuarial (osses on the Local Government Pension Scheme.

Restricied general funds
This fund represents grants received for the Academy's operational activiies and development and

Iricludes the General Annual Grant

Under the funding agreement with the Secretary of State. the academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2015.
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18.

19,

20,

ANALYSIS OF NET ASSETS BETWEEN FUNDS

. Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funids
2015 2015 2015 2015 2014
4 £ £ £ £
Tangibie fixed assets - - §,359,796 5,350,766 5,509,705
Current assels 204,426 515,374 - 719,800 566,805
Crexiitors dus within one year - .{298,961) - (298,961) (305,967}
Creditors due iz mbre than ons
year . - (9,480) {9,480) -
Provisions for lizbiiities and
charges - {1,178,000) - {1,178,000) (7,.086,000)
204,426 (971,067} 5359,7956 4,593,155 4,774,543

NET CASH FLOW FROM OPERATING ACTIVITIES

Net incoming resources belfore revalugtions
Returns on mvestments and servicing of finance
Depreciation of tangible tixed assets

Capital grants received

{Increase)/decrease in dabtors
Increase/(decrease) in creditors

Loss on disposal of fixed assels

FRS 17 adjusiments

Net cash outflow from operations

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT

Returns on investments and servicing of finance
Interest received

2015 2014

£ £
(99,388) (184.376)
{3.138) {4,607}
193,440 197,881
(214,197) (202.337)
{27,686} 27.090
2,474 (42,820}

. 3,817
30,000

{148,695) (187,252)
2015 2014

£ £

3,138 4,607
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20.

21.

22,

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT {continued)

2015 2014
Capital expenditure and financial Investment
Purchase of tangible fixed assets (43,531) (92,043)
Capitai grants from DIE 214,197 202,337
Net cash Inflow capital expenditure 170,666 110,294
ANALYSIS OF CHANGES IN NET FUNDS
Other
1 non-cash
September Cashflow changes 31 August
2014 2015
£ £ £ £
Cash at bank and in hand: 574,544 25,109 - 589,653
Debt:
Debts due within one year - . {632) (632)
Debts falling due after more than one year - - (9,480) (9,480)
Net funds 574,544 25,109 (10,112) 589,541
PENSION COMMITMENTS

The academy's employees belong to twe principal pension schemes: the Teacher's Pensian Scheme for
England and Wales (TPS) for academic and related staff, and the Local Government Penslon Scheme
{LGPS) for non-teaching stafi, which is managed by Worcestershire County Gouncil Both are defined
benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuarias. The
latest actuanal vaiuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2013,

Contributions amounting to £40,974 were payable fo the schemes at 31 August 2015 (2014 - 42,533) and
ara Inclucled within creditors.

Teachers' Pension Scheme
Introduction

The Teachers' Pansion Scheme (TFS) is a statutory, contributory, defined banefit schems. governed by
the Teachers' Pensions Regulations {2010) and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014. Membership is autamatic for full-time teachers in academies and, from 1 January
2007, automatic for teachars in pert-fime employment following appointment or a change of contract,
although they are able to opt out.
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22,

PENSION COMMITMENTS {continued)

The TPS is an unfunded scheme arki members contribite on a ‘pay as you go' basls — these
contributions along with those made by employers are credited o the Exchequer. Retirement .and other
pension bengfits are paud by public funds provided by Pariiament

Valuation of the Teachers' Pension Scheme

Not Jess than every four years the Government Actuary, using normal actuarial principles, conducts a
formal actuavial review of the TPS in accordance with the Public Servica Pensions {Valuations and
Employer Cost Cap} Directions 2014 published by HM Treasury The aim of the review is to specify the
leval of future coninbutions. Actuarial scheme valuations are dependent on assumptions about the value
of future costs, design of benefits and many cther factors. The latest actuanal valuation of the TPS was
carried out as at 31 March 2012 and in accordance with the Public Service Pensions (Valuations amd

Employer Cost Cap} Directions 2014. The. valuation report was published by the Department for

Education on ¢ June 2014 The key alements of the valuation and subsequent consultation are

. empioyer contribution tates set at 16 48% of pensionable pay (including a 0.08% employer
adminisiration charge {currently 14 1%,

* total scheme liabilities (pensions currentiy in payment and the estimated cest of fulure benafits) for
service to the effective date of £191,500 miilien, and notional assets of £176,600 million, giving a
notional past service deficit of £14,900 million;
an employer cost cap of 10.9% of pensionable pay will be applied to future valuations, and
the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real earnings growt! is assumed 1o be 2.75%. The assumed nominal rate of return is 5.06%

During the year the empioyer contribution rate was 14.1%. The TPS valuation for 2012 determined an
amployer rate of 16.4% from September 2015, which will be payable during the implementation paried
unti! the next valuation as at March 2016, whereupon the employer conitribution rate is expected to be
reassassed and wil! be payable from 1 Apnl 2019, '

The pensian costs paid to TPS In the period amounted 1o £389.903 (2074 £400,749).
A copy of the valuation report and supporting decumentatiorn: is on the Teachers' Pensions website.

Under the definitions set out in Financial Reporting Standard (FRS 17} Retirement Benefits, the TPS 15 4
multi-employer pension schemea. The trust has accounied for its contnbutions to the schems as if it ware
a defined contribution scheme. The frust has set out above the information available on the schame.

Locai Government Pension Scheme

The LGPS 15 a funded defined banefit scheme, with assets hald in separate trustee-adminigterad funds.
The total conwibution made for the year ended 31 August 2015 was £355 000, of which ernployer's
contributions lotalled £128,000 and employess’ contributions totafied £30,000 The agreed :confribution
rates for future yaars are 14.5% for employers and 5.5-12 5% for einployees.

Parliament has agreed, at the request of the Secretary of State for Education, to a gudrantee that, in the
event of agademy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education The guarantee came into force on 18 July 2013,
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22,

PENSION COMMITMENTS {continued)

The academy's share of the assels and liabilities m the scheme and the sxpected rates of return were:

Expeacted Expected
retum at Fair value at  retumn al Fair value al
31 August 31 August 37 August 31 August
2015 2015 2014 2014
% £ % £
Equities 6.50 586,000 7.00 465,000
Other Bonds 3.60 49,000 3.80 33.000
Cash 0.50 7,000 .50 6,000
Government bonds 250 1,000 280 :
Other 8.50 23,000 700
Total market value of assets 687,000 504,000
Present value of scheme labilities {1,835,000) {1,600,000)
Deficit in the scheme (1,178,000) {71,096,000)
The amounts recognised in the Balance sheet are as follows:
2015 2014
£ £
Present value of funded obligations (1,835,000) {1,600,000)
Fair value of scheme assets 657,000 504,000
Net liability (1,178,000) (1,096,000)
e =
The amounts recognised in the Statement of Financial Activities are as follows:
2015 2014
¢ £
Current service cost (94,000) (82.000)
interest on abligation (67,000) (60.000Q)
Expected return on scheme assets 36,000 35,000
Total {125,000) (107,000)
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PENSION COMMITMENTS (continued)

Movements in the present value of the defined berefit obligation were as foliows:

2015 2014

£ £

Opening defined benefit abligation 1,600,000 1,264,000

Gurrent service cost 84,000 82,000

Contributions by scheme participants 30,000 29,000

Actuarial Lossés 45,000 165,000
Benefits paid (1,000} .

{nterest on pension liakilities 67,000 80,000

Clpsing defined benefit obligation 1,835,000 1.600_,@0

Moverenits in the fair value of the academy's share of scheme assets;

2015 2014

£ £

QOpening fair value of scheme assels 504,000 493,000

Actuanial gains and {losses) {37,000} (130,000)

Contributions by employer 125,000 77.000

Contributions by employges 30,000 28,000
Benelits paid {1,000} K

Expectad return an assels 36,000 36,006

504,000

657,000

The cumuiative amount of actuarial gains and losses recognised in the Statement of Total Recognised

-Gamg and Logses was a loss of £300,000 {2014 - £218,000 joss),
The academy sxpects to contribute £109,000 to its Defined benefit pension scheme in 2016.

The major categories of scheme assets as a percentage of total scheme assels are as foliows.

2015
Equites 89.30 %
Other bointls 6.10 %
Cash 1.00 %
Giovernmeant bonds 0.10 %
Other 3.50 %

Principal actuarlai assumptions at the Balance shest date (expressed as weighted avesages)

2015
Discount rate for scheme liabiiies 4.00 %
Rate of increase in salanes 3.80 %
Rate of increase for pensions in payment / inflation 2.30 %
inflation assumpticn (CPI) 2.30 %

2014

9230 %
6.50 %
1.2G %

- %

%

2014
4.00 %
3.70 %
2.20 %
220 %
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23.

PENSION COMMITMENTS (continued}

The current mortality assumptions include sufficlent aflowance for future improvernents in murtality rates,

The assured life axpectations on retiremerrt age 65 are’

2015 2014
Retiring today
Maltes 23.4 233
Fermales 25.8 257
Retiring in 20 years
Males 256 255
Females 28.1 28.0
Amounts for the current and previous three periods are as follows:
Detined benefit pension schemes
2015 2014 2013 2012
£ £ £ £
Defined benefit obligation {1,835,000) (1,800,000} (1,264,000) (1.113,000)
Scheme assets 657,000 504,000 493,000 323,000
Deficit (1,178,000)  (1,098000) (7710000  (790,000)
Expenence aciustments on scheme
lizbilities . (3,000) - (86.000)
Experience adiustments on achems
assefs (37,000) {130,000) 40,000 {31,000)
W —— B —

OPERATING LEASE COMMITMENTS

At 31 August 2015 the academy had annual commitments under non-cancellable operating leases as

follows
Land and buildings
2015 2014 2015
£ £ £
Expiry date:
Within 1 year - -
Between 2 and 5 years s 3.657

Other
2014
£

2,295
3120
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24,

RELATED PARTY TRANSACTIONS

Owing (o the nature of the academy's oparations and the composiion of the board of trustees being
drawn from local public and private sector organisations, iransactions may take place with organiaaﬁona
in which a trustees has an interest. All transactions invelving such organisations are conducted at arm's
length and in accordance with the academy's financial regulations and normal procurement procedures.

There were np related party transactions eniered inte dunng the year (2014 £Nil].
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